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Abstract 
Latin American universities are currently dominated by evaluation policies implemented at the beginning of the 21st century. 
Both self-evaluation practices and external evaluation processes have created new ways of looking at the institution that is the 
university and have brought about tension with previously rooted aspects of the system.  Private universities in the Cuyo region 
of Argentina have also developed institutional evaluation processes out of which new perspectives on institutional configurations 
have emerged. Their identitary grades, particular management styles and center west location in Argentina means they have 
particular ways of functioning that are occasionally identified as weaknesses in evaluative processes. The complexity of social, 
political, economic-administrative and even geographical contexts have great influence on the implementation of public policy. 
Such is also the case of that which occurs in academic contexts. University evaluation policies seem to be designed following a 
logic that is spurious for the organizational structure of private universities in the region. The present work is part of a doctoral 
thesis whose objective is to understand the reach of the Argentine state’s influence through the adoption of models of external 
evaluation inside private universities in the Cuyo region, based on their relationship with the State and their organizational 
singularity. We specifically seek to systematize the institutional evaluation experiences of private universities in the Cuyo region, 
describe the way in which evaluative practices are developed at our reference universities and understand the changes that have 
come about from external evaluation at these institutions. 
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of Academic World Education and Research Center. 
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1. Introduction 
The processes of university evaluation established at the end of the 20th century, directed fundamentally at 
improving quality, have created new perspectives inside these institutions. 
 “Quality management has varied through the years from the inspection of finished products to the evaluation of 
quality as a process of continual improvement that requires frequent evaluation, strategic plan design and the 
continuous introduction of policies, actions, strategies and resources that promote compliance with a society’s 
mission and ideals.” (Hernandez Gutierrez, 2006) 
Referential frameworks associated with evaluation policies understand evaluation to be a process of reflection 
and improvement of the university institution, though the evaluation practices developed have not always been in 
line with these suppositions. In effect, a large part of the university community has built a representation more 
related to control, selection and prescription. 
Fundamentally, institutional evaluation processes address teacher functions, research and extension, management 
and university governance, and available infrastructure and resources from a dual perspective: from the internal 
perspective, a product of self-evaluation, and from the external perspective, through peer evaluation. 
Argentine private universities in the Cuyo region have also developed institutional evaluation procedures with 
which they have constructed new perspectives of institutional configurations. Their identifying characteristics, 
particular management styles and west-central location in the country ascribe them with particular ways of 
functioning that are sometimes identified as weaknesses in evaluative processes. 
Wildavsky (1984) explains that the complexity of the social, political, economic-administrative and even 
geographical context has great influence on the implementation of public policy. Such is the case of that which 
occurs in academic contexts. The university evaluation policy seems to be designed following a logic that is 
spurious to the organizational structure of private universities in the region. This is the case for private universities 
in the Cuyo region. 
2. Objectives 
The general objectives that guide this work seek (a) to describe the process of implementing university 
institutional evaluation policies in private universities in the Cuyo region based on their relationship to the State and 
their organizational singularity and (b) to understand how institutional evaluation processes influence private 
universities in the Cuyo region. 
Specifically, this paper is designed to explain the way in which university evaluation policies were implemented 
by actors in the institutional contexts of reference, describe the structures and mechanisms of institutional evaluation 
processes implemented in private universities in the Cuyo region, comparatively analyze the results of the external 
evaluation process (reports) in terms of management, teaching, research and extension and finally, describe the 
changes that have arisen inside private universities in the Cuyo region based on external evaluation, as regards their 
organizational singularity and the characteristics of their internal evaluation strategies. 
3. Historical Framework 
Various studies exist that relate to the impact of evaluation policies on specific fields of knowledge such as 
Psychology (Alzate-Medina, 2008), Veterinary Science (Solis, 2009), Medicine, Engineering and Architecture (De 
Vincenzi, 2011). For his part, Guaglianone (2013) addresses the effect of accreditation practices on Engineering 
programs at two universities – one public and one private – comparing them with the institutional evaluations that 
both had carried out. 
As regards institutional perspective, Bambozzi (2011) addresses the problem of educational quality in the area of 
University Education focusing on two paradigmatic cases, that of the National University of Cordoba and that of the 
Catholic University of Cordoba. Vazquez (2007) studies the process of implementing institutional evaluation at 
three different national universities, concentrating on the institutional response and the strategies put forth by the 
actors involved. In his Master’s thesis, Mujica Crisci (2008) describes the institutional evaluation processes for 
undergraduate programs at a private Argentine university and looks into the participation in and attitudes of its 
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members towards said processes in terms of the existence or non-existence of structures and/or elements that portray 
indices of a culture of evaluation. Corengia (2010) analyzes the impact produced by both the institutional evaluation 
process (in its phases of self-evaluation and external evaluation) and by the accreditation of undergraduate and post-
graduate programs in terms of teaching, research, extension and management at two private and two public 
universities within the national university system. De Vincenzi A. (2013) studies the changes produced in 
educational quality at private Argentine universities and their relationship to the process of institutional evaluation at 
three private universities in the Metropolitan region. His work is qualitative, descriptive-evaluative research which 
utilizes the strategy of comparative case studies. As yet, no studies exist addressing the institutional perspective at 
universities in the Cuyo region. 
4. Methodology 
In line with its depth and objectives, the present research is of an exploratory, descriptive and comparative nature. 
A mixed (qualitative-quantitative) methodological approach is used with the incorporation and complementarity of 
data and information obtained in the field. 
5. Preliminary Findings 
This paper constitutes a first glimpse of a research project currently underway and as such its findings and 
conclusions are strictly provisional. We are currently working on categorizing the external evaluation reports. 
The evaluative processes of universities studied were developed between 1998 and 2012. In all of the cases, there 
exists a period of between two and three years from when the agreement for external evaluation was signed with the 
evaluating agency (CONEAU) and the finalization of the process formalized with the publication of the external 
evaluation report. 
One particularly significant aspect to consider, and which will be the subject of more in-depth analysis in the 
future, is the fact that although the norms permit the use of private evaluating agencies “External evaluations will be 
the responsibility of the National Commission for University Evaluation and Accreditation or of private entities 
doing such work” (Law 24521, art. 44), all of the universities have chosen the state evaluating agency for their 
external evaluations. 
The Law of Higher Education establishes that universities should be evaluated on “teaching functions, research 
and extension and, in the case of national university institutions, also on their institutional management.” (Law 
24521, art. 44) Taking this into account, it can be deduced that the Management function is not prescriptive for the 
universities in our study. Nevertheless, 3 of the 4 were evaluated on this function voluntarily. 
These issues, which imply initiatives from the institutions, could constitute indicators of contributions that 
external evaluations make to institutional life or efforts on the part of private universities to legitimize their position 
in the university context, having equal parameters of quality certification. However, these assertions are purely 
provisional and should be contrasted with the data provided by institutional representatives during in-depth 
interviews. 
Regarding the external evaluation reports, an evolution can be observed from the first report published in 2000 
which has a less systematic format to the most recent in 2012 which is organized following a functional structure 
(chapters, index, etc.). This is testimony to the fact that the evaluating agency itself has systemized its procedures 
and organized frameworks for the development of evaluative processes. 
In effect, the CONEAU points out that “one of the challenges of the area [institutional evaluation] consists of 
revising the norms issued by the CONEAU itself, due to the fact that sometimes accumulated experience dictates the 
necessity of specifying certain procedures or of generating new regulations such as those that revise and eventually 
replace or eliminate some procedures that are currently in force” (Geneyro, 2011). 
In 2011, the CONEAU put in place resolution 382/2011 which establishes criteria and procedures for external 
evaluation. This resolution formalizes parameters with a certain degree of specificity, though it makes express 
allusion to the fact that external evaluation is not exhausted in these specifications. This norm limits the breadth of 
resolution 094/1997 which outlines approaches to institutional evaluation. 
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With respect to the content of the reports, it is possible to observe that for universities evaluated on the 
Management function, there exist parallel structures for the academic and administrative governments, which seem 
to be an identifying characteristic of the universities studied. In effect, private universities in the Cuyo region find 
themselves facing budgetary hardships making it difficult to exist as their main source of financing comes from 
student tuition. As they do not receive subsidies nor are they able to generate income from the productive sector, 
they are vulnerable to economic crises as decreases in enrolled students directly influences their income. Faced with 
this panorama, private universities assume the responsibility of ensuring, in the first place, teaching functions, which 
means that the bulk of their budgets go to teaching. Afterward, research and transfer functions are carried out with 
fewer resources. During the last decade, subsidies from different sectors have been secured to co-finance research 
projects. As the budget for this function is limited, institutional research and transfer policy finds itself subject to 
availability of funds and the securing of them. 
Budget problems also have a direct impact on curriculum development since academic offerings are established 
based on areas which are lacking and at the same time requested by students. This means that curriculum policies 
are dynamic and attentive to social demands and that courses of study and new offerings are continuously updated. 
This curriculum dynamic gives the teaching function particular characteristics with respect to the link it 
establishes between teachers and the institutions. The evaluation reports express that teaching positions constitute a 
vulnerable aspect of academic management; mainly distributed are lower level teaching positions with course loads 
of less than 9 hours, which creates obstacles for the integral performance of the teaching, research and extension 
functions. 
The reports also express that there exists a good, albeit narrow, relationship between students and teachers and an 
adequate proportion of teachers per student, although student participation in university governance is scarce.  
With respect to the research and extension functions, the need to go out and look for sources of financing, 
together with the need to overcome institutional endogamy, has resulted in increased visibility for the products of 
these activities and increased systematization and publication of their results. As such, it is possible to establish 
greater dialogue with the scientific communities of reference. 
6. Conclusions 
Self-evaluation seems to have become an institutionalized practice, with regularity and systematization of its 
implementation, as universities currently have at their disposal permanent offices or commissions dedicated 
specifically to putting forth systematic, longstanding evaluation processes, even after having completed an external 
evaluation. 
External evaluation reports have brought forth relevant aspects upon which the institutions are developing 
strategic action designed to integrate academic and administrative dimensions, to promote new forms of income and 
teacher permanence, to improve the quality of research and to overcome a culture of endogamy. 
It is possible to observe that institutional evaluation has been developed following a logic stretching from one’s 
own perspective to the integration of external reviews by peers who could make substantive contributions to an 
institution’s improvement. 
The following are changes related to evaluation practices that contribute to institutional improvement: 
 Revision and redefinition of institutional policies (normative, resource administration)  
 Articulation of functions. Strengthening of research and extension functions. Institutional initiatives to 
secure subsidies and funds needed to support the development of these functions. 
 Systematization of information and formalization of processes. 
 Strengthening of inter-institutional relations and creating ties to other regional, national and international 
universities. 
 Institutional visibility in the scientific community of reference. 
These are only some of the aspects and dimensions possible to identify at this time, however, more in-depth 
research is necessary based on the study’s objectives, in an attempt to understand the way in which institutions 
select and lay out strategies adapted to the criteria and demands of educational policies defined by the State. 
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